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Navreme 2007+

Virtual Strategy Discussion – 02-15 February 2007

http://navreme.themenplattform.com/

After February 2001, 2003 and 2005, this year the bi-annual strategy discussion will be held virtually, in order to allow a large participation of also colleagues who are not close to Vienna. Participation is voluntary of course, and any kind of – also brief, partial or individual – reactions and thoughts are welcome. Estimated time investment: ad libitum (from 5 to 20+ minutes).
You can answer by email, or on the platform (link to strategy 2007+ on homepage).
Main issues are the possible rapprochement/fusion with “3s” (discussed in 2005 as option “shelter”), or alternatives to it, and the distribution of resources between Vienna, Prague, Skopje and Ankara.

Invited Participants

Petra Jedličková (navreme boheme), Robert Dimitrovski (cajtig), Fatma Mızıkacı (navreme türkiye), Jochen Fried (Salzburg Seminar), Michael Schiebel (undWHS), Gregor Razumovsky (Common Sense Consulting/EID/EWNE), Michael Daxner (Uni Oldenburg), Maria Menz (Mediatorin), Tzako Pantaleev (navreme/CES), Graham Attwell (Pontydusgu), Klaus Behrbohm (EU Unternehmensberatung), Klaus Schuch (ZSI), Christian Muhr (liquid frontiers), Lambert Gneisz (human-business), Justus Henke (Statistik Austria), Uschi Seethaler (Kier&Partners), Helmut Schramke (Tbilisi), Anna Glass (Eurydice), Gerhard Schaumberger (ADA), Zulfiya Tursunova (Canada), Bernd Baumgartl

Virtual Strategy Meeting

The virtual strategy meeting will involve 4 (optional) steps:

· reading the below document on options and conditions;

· a short questionnaire on the platform with 5 key questions; 

· a Skype telephone conference on 2 February 2007, 17.00 CET; and

· posting/emailing replies and thoughts at our platform by 10 February 2007

A summary of replies will be sent to all by 15 February.

Agenda for the Telephone Conference

17.00-17.05
Introduction Bernd on (dis)advantages

17.05-17.15
First general reactions 

17.15-17.30 
3s – principal (dis)agreement

17.30-17.40 
3s – specific conditions and requests

17.40-17.55 
boheme, cajtig, türkiye – recommendations 

17.55-18.00 
Summing up

5+ Questions

1 3s – Yes or Now (“Should we implement a rapprochement with 3s?” – Why?)

2 Fusion or Outsourcing? (“Should we integrate navreme (or expertise) into 3s?” – Gain?)

3 Conditionality (“Which conditions are desirable, which non-negotiable for us?” – Value?)

4 Alternatives (“Which alternatives are there, and are they better?” – Orientation?)

5 AT/CZ/MK/TR (“What is needed to continue/upgrade activities, especially those not in Vienna?” – Focus? )

6 AOB – Comments?

A) navreme and 3s

1) 3s - http://www.3s.co.at/

3s (“work and learning”) is a consulting and research firm in Vienna, market leader in Austria. Their activities are split in three areas: “media”, “consulting” and “research”. They employ around 15 staff, and work with another 15 permanent external experts. Clients are mainly in the public sector, and predominantly in Austria, plus a number of EU projects (Leonardo). In 2006 the 3s-lead project VQTS received the Helsinki Award of the Copenhagen Process.

Media means the advise on communication e-learning, and publication of regular products such as the Fachhochschulen-Guide, Career Guide and Educational Studies. 

Consulting between education and work on development, quality and design of curricula and competences, analysing, planning and anticipating of strategies and conditions for organisations in the education sector, with a view to the labour market.

Research (organised in the research lab, a NGO), contains scientific analysis and development of methods and tools, as well as international activities on labour market, VET and HE.

2) navreme 2007

navreme’s achievements are substantial and known to us, and there have been important developments since 2005 (start in Turkey, growth of cajtig, publication series, web-site/blog, a-stra, FELS fellowship, social engagement, teaching – all on web-site). As stated in the new mission statement, it is moving towards “innovation”, and deals with future (integration, intercultural education, identities). Many targets of the 2005 meeting have been reached, some not (Amantra, NEPU). In contrast, navreme is now short of collaborators in Vienna, has no repeated/permanent income, lacks a diversified portfolio, and suffers from liquidity. Its remit is too broad, and lacks focus. At present, it is reduced to BB’s work (covering all acquisition, content, admin and implementation), with occasional contributions by external experts in projects. BB lacks exchange, collaboration, planning and  joint decision-making on a daily basis. In other words, the “value” of navreme without BB is close to nil. In financial terms, if navreme were to pay a CEO at market conditions, it would go bankrupt. While a move from KEG to GmbH would make sense anyway, and is timely, the aims of “critical mass”, “agency” and “shelter” as discussed in 2005, have not been reached.

3) Options for Rapprochement

We have been in a dialogue with 3s since summer. While our activities are not competing or overlapping, they are related and complementary. Eventually, the only remaining options which may be acceptable to both partners are 1) what 3s called “fusion”, or a “buy-out” of navreme KEG in Vienna or 2) what we called “Parallelism”. The (independent) activities in CZ, MK, TR will not be part of the deal with 3s in legal terms.

I “FUSION”

· “3s-navreme” as a fourth area (department) of 3s on “training and evaluation”, which means the disappearance of navreme as an entity, corporate identity, legal body.

· Stepwise integration of navreme as an area of activity, (initially) maintaining a legal body (GesmbH = srl) in which 3s hold 49/51% (“navreme as part of 3s group/holding”).

Critical are the value of navreme (also to 3s!), the potential conflicts or “merger”/absorption, and the degree of independence.

“What would be (dis)continued for navreme as area of 3s?”

Both variants would involve an investment of 3s (in time, infrastructure, cash) into navreme (to be agreed), a relocation of the navreme office with 3s, and a comprehensive package of (less-than-full-time) collaboration, commitments and compensation (including sharing profits) for BB (and other navreme experts) with 3s. 

II “OUTSOURCING”

navreme would continue to exist as before but with reduced input (“time-out”), but BB is offered in parallel to develop and lead an area of new activity in 3s (“second job”), as employee/contractor, without ownership or organisational role. Navreme “out-sources” new tasks in a supporting setting, 3s “out-sources” the set-up of a new area.

Critical here are the separation of the 2 jobs, the lack of co-decision-making in 3s, the personal capacity of BB (already full with current tasks in AT/CZ/MK/TR), and the benefit to 3s and navreme. 

“Why should certain new project run under 3s and not navreme?”

4) Interests of and Benefits for Both Partners

Two steps are planned: first a principal decision on both sides on the desirability and feasibility of cooperation, and (if yes) second a negotiation on conditions and legal/administrative/financial details.

3s would benefit from navreme’s network, portfolio, reputation, international activities, and complementary areas of activity.

3s are interested in synergy with, and expansion by, navreme’s activities. They do not need navreme, as 3s is thriving, and they could open a fourth area of activities internally (without shouldering navreme and all related potential complications). 3s are not interested in only financial investment or office sharing, but seek ownership, steering capacity and streamlining with 3s mode of operations. However, 2 separate companies only double bureaucracy and work, and would never mean double profit.

“A fusion would be easiest, most feasible, and fast.”

“If there is no agreement to integrate navreme into 3s eventually, it makes no sense.”

navreme would benefit from 3s’s superb management, organisation, infrastructure, office, administration, standing, human resources, stability. It could do more and better. It would move to professional costing and financial management. Getting rid of administration would mean more and more strategic acquisition.

navreme (BB?) is interested in exchange of strategic and management questions, in shifting admin and by finally achieving a “critical mass”. It would move from survival struggle to steering capacity. It would finally achieve a clean separation of company and BB. It would become (part of) an “agency” (strategy meeting 2005).

“Renouncing to ownership and decision-making completely is difficult to imagine”.

“Cancelling navreme precludes the achievement so far, and the innovative potential”.

5) Potential Frictions

3s prefer option a), and are at present reluctant to accept new partners/shareholders in their company (in principle, although not written in stone).

Navreme is reluctant to (immediately) give up its identity and existence, and would prefer to keep ownership of navreme or a partial ownership of the joint company.

What if the step-by-step process is unsatisfactory (exit points, milestones, etc)?

Are the working styles, cultures, modes of operations, etc compatible?

Which fields of work would not be profitable (but important), and thus discontinued in the new setting?

Is navreme pulled over the table?

…

6) Alternatives

Postpone the discussion and deal to 2008+ (3s are at full capacity as well, don’t “need” navreme “complication”)

Cooperate loosely (? – may never happen)

Cooperate outside 3s (in/via Donau University Krems? – anyway possible)

…

B) Development of boheme/cajtig/türkiye

boheme has been involving largely the individual activity of Petra, plus one EU Leonardo project (DEQU) shared between Prague and Vienna (division of work and budget is highly complicated and may not be fully acceptable to donor).

cajtig mainly consists of courses on management and economics for advanced students and professionals, and has grown substantially, but Robert/Gabriela would need more presence, support and staff, perhaps an office facility.

türkiye (Fatma and ~6 trainers) had received high investment in time and money in 2006, and started to implement 2-days-courses on EU programmes. 1 course was held successfully so far. Here marketing (also via partner organisations), acquisition and development of new courses are crucial. Options exist also in Northern Cyprus. May also need office facilities.

Hence a relocation of resources from Vienna to the other nods would be an option (i.e. maintaining current low-level in Vienna, and expanding elsewhere).

New staff in Vienna would be an option, after the late and unsuccessful attribution of work permit to Anna Glass. Finding and training people is tiresome, and experience shows that young qualified staff leave after ~ 1 year (which is understandable and normal).

Outsourcing as a concept could be another option, i.e. to hire managers in MK/TR who enlarge activities on spot, or who contribute to a streamlined task of the whole network (problematic is the training and introduction).
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